BAO CAO THUONG NIEN
Cong ty Cé Phan thwc phiam va nwéc giai khat Dona Newtower

Nam 2018
I. Thong tin chung
1. Thong tin khéi quét
- Tén giao dich : Cong ty C6 Phan thuc pham va nudc giai khat Dona Newtower
- Gidy chiing nhan ding ky doanh nghiép s6 : 3600248569
- Vén diéu 18 : 128.679.180.000 ddng.
- Vén dau tu cua chu s6 hitu: 128.679.180.000 dong.
- Pia chi: duong s6 8, khu cong nghiép 1, Thanh phd Bién Hoa, Tinh Bong Nai
- Sb dién thoai : 0251 8877166
- S6 fax :0251 8877164
- Website: http://www.donanewtower.com.vn/
- M4 ¢6 phiéu (néu c6) : DTF
Quaé trinh hinh thanh va phat trién:
- Qué trinh hinh thanh va phét trién :

Théng 4/1994 c6ng ty thuc pham va nuéc giai khat Dona Newtower
ra do1 v6i hinh thirc lién doanh gitra 2 cong ty :

+ Phia viét nam : Nha may thyc pham xuat khau dong nai.

+ Phia nuéc ngoai : Newtower Development LDT. (Hong kong) (1a cong ty chuyén kinh doanh bat
dong san tai Hong kong va vuon dén linh vuc thyc pham va cé mot s6 nha may san xuét thuc pham
tai Phtic Chau — Trung Qudc).

Pén thang 9/1998 do Cong ty Newtower Development LDT. mo rong pham vi kinh doanh va
chuyén huéng hoat dong sang cac linh vuc khac nén chuyén nhuong c6 phan cho 02 cong ty sau :

1. Cong ty Honsan Internation Limited (Hong Ko6ng)

bia chi : Room 1401, 14/F Kwan Chat Tower, 6 Tonnochy Road, Wan Chai, Hongkong.

Tap doan cong nghiép qudc té chuyén kinh doanh bat dong san, 66, thuc pham.

2. Cong ty Golden Sino (Holdings) Limited.

Dia chi : 28F, Block 2, Lippo Center, 89 Queensway, Hongkong

Tap doan chuyén kinh doanh vé tai chanh, hoat dong trong tat ca cac linh vuec.
Song song d6 phia Viét nam c6 sy chuyén d6i ddi tac tir Nha may thuc pham xuat khau Pong nai
sang Tong Cong Ty rau qua Viét nam.

Hinh thanh nén Cong ty C6 Phan thuc pham va nudc giai khat Dona Newtower
va hoat dong cho dén nay.

2. Nganh nghé va dia ban kinh doanh:

- Nganh nghé kinh doanh: San xuat cac loai nuéc giai khat nhu nudc yén, nude sdm cao ly, nudc tréi
cay cac loai, nudc tinh khiét.

- Dia ban kinh doanh: Cong ty cé nha may san xuat tai Dong Nai va 5 chi nhanh truc thudc tai Bong
Nai, TP HCM, Can Tho, Pa Nang, Ha noi.

3. Théng tin vé md hinh quan tri, té chizc kinh doanh va bé may quan 1y:
(bang dinh kém: bang 1)
4. Pinh huéng phat trién



- St mang cua Cong ty : Cong ty Thuc pham va nuéc giai khat Dona Newtower mong mudn tro
thanh mot trong nhitng cong ty san xuat nuée giai khat khong gaz hang dau tai Viét nam, va nhan
thire rang chit luong lién quan dén su ton vong cua Cong ty.

- Tao ra nhiing sar} pham va dich vu go chét lugng dé thoa m@n moi nhu cau cua khach hang, quan
trong hon la céj tién moi hoat dQng d€ nang cao lién tuc vi thé canh tranh trén thuong truong, thich
mg v61 moi bién dong cua yéu cau tiéu dung. i i

- Thuong hi€u cua cong ty la mot van d€ quan trong, d€ ngudi tiéu dung phén biét dugce san pham,
do do vi¢c dau tu va khuyéch truong thuong hién 1a viéc lam lién tuc va thuong xuyén.

I1. Tinh hinh hoat dong trong nam

1. Tinh hinh hoat déng san xudt kinh doanh

Ném 2017, kinh t€ trong nudc van tiep tuc gap nhicu kho khén, tuy nhién HDQT, Ban TGD da
bam sat ké hoach san xuat da dugc Pai hoi c6 déng thong qua, dicu hanh linh hoat, tung budc thdo
g kho khan cong vei sy no lyc cua doi ngli quan Iy va toan the cong nhan vién da gitp Cong ty duy
tri san Xuat va tiéu thu on dinh. ) ’

Mac dau chi tiéu san lugng khong dat ké hoach, do sy canh tranh khoc liét cia nganh nudc giai
khét cong vai sic mua trén thi truong giam. Nhung nhd tiang cudng quan ly noi bo va cai tién ky
thuat thiét bi cua nha may lam ting nang suit lao dong cho nén chi phi dugc giam dang ké. Vi vay
chi tiéu loi nhuan tang kha cao so v&i ké hoach dé ra ciing nhu so véi thuc té nam trudc.

2. T6 chic va nhan sy
- Danh sach Ban diéu hanh

Ho tén Churc vu Ty 18 5o hitu ¢o
phan (%)
Wu Yai Ning Tong giam dbc 2,7731
Vii Minh Chiéu Ph6 tong giam ddc 0,0047
Tran Thi Pha Ké toan truong 0
Huynh Hy Truéng P. Hanh Chanh | 0,5418
Nhén Sy
Lé Ngoc Thiy Quan déc PX. Nudc giai | 0,0251
khét
Tran Ngoc Kiét Quan doc PX. Hop Lon | 0

- S lugng c&n bg, nhan vién 13 222 ngudi. Hang nam Cong ty ¢ chinh sach dao tao, tap huan vé an
toan vé sinh thuc pham, an toan lao dong, phong chay chira chay; Kham stc khoe dinh ky; T6 chac
nghi mat hang nam; Khen thudng ca nhan co thanh tich xuat sac.

3. Tinh hinh dau tw, tinh hinh thuc hién cac du &n
Trong nim Céng ty khong c6 khoan dau tu 16n ndo
4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu/ Financial Figure Niam 2017 Niam 2018 | % tang giam
Tong gia tri tai san/Total asset 246.652.055.624 | 255.782.962.324 37
Doanh thu thuan/Net revenue 352.993.046.710 | 345.570.518.460 2.1
Loi nhuan tir hoat dong kinh doanh/ Profit




Loi nhuan khac/ Other profits (750.708.553) | (1.745.954.490) 2325
Loi nhuan trude th’Ue/ Profit before tax 24.460.395.660 | 32.768.612.436 49
Loi nhuan sau thué/ Profit after tax
27.423.731.399 | 25.859.875.274 5,7
Ty 1¢ loi nhuan tra c6 tac/ Payout ratio 2131 1.929 9.4
b) Céc chi tiéu tai chinh chu yéu:
Chi tiéu/ Benchmarks Nam 2017 Nam 2018 Ghi chu
1. Chi tiéu vé khd ndng thanh todn/
Solvency ratio
+ Heé sb thanh toan ngan han/Current 3,66 4,23
ratio:
Tai san ngan han/No ngan han
+ He s thanh toan nhanh/Quick ratio: 1,55 234
Tai san ngin han - Hang ton kho
No ngan han
2. Chi tiéu vé co cdu von/ capital
structure Ratio
+ Heé s6 No/Tong tai san 015 014
+ Hé s6 No/Vén cha sé hitu 0,18 0,17
3. Chi tiéu vé nang luc hoat dong/
Operation capability Ratio
+Vong quay hang ton kho/ Inventory 3.06 3.30
turnover: ! )
Gia von hang ban/Hang ton kho binh
quan
Doanh thu thuan/Tong tai san 143 135
4. Chi tiéu vé kha ndang sinh loil Target
on Profitability
+ Hg s6 Loi nhuan sau thué¢/Doanh thu 0,08 0,07
thuan
+ H¢ s6 Loi nhuan sau thué/Von chuso | 0,13 012
httu '
+ Hé s6 Loi nhuan sau thué/Téng tai san | 011 0,10
+ Hé s6 Loi nhuan tix hoat dong kinh 0,10
doanh/Doanh thu thuan 0,10

5. Co cdu €6 dong, thay doi von dau tw cua chi s¢ hitu
a) Co phan: Cong ty c6 12.867.918 ¢ phan phé théng.

b) Co céu cb dong:
- Cb déng td chuc: 93,06%




C6 dong ca nhan: 6,94%
- Cb dong trong nuéc : 39,16%
C6 dong nuée ngoai : 60,84%
¢) Tinh hinh thay d6i von dau tu cia cha sé hitu: trong nim cong ty khong co thay ddi vén dau tu
chu so httu.
6. Bdo cdo tac dong lién quan dén méi trwong va xa héi cua cong ty/ Report related impact of the
Company on the environment and society

6.1. Quan ly nguon nguyén vat lidu:

a) Tong lugng nguyén vat lidu duoc st dung dé san xuat va déng goi cac san pham va dich vu chinh
cua to chure trong nam la 4.721 tan.

b) Béo cdo ti I¢ phan tram nguyén vat liéu duoc tai ché duoc sir dung dé san xuat san pham va dich
vu chinh cua to chuc : khéng.

6.2. Tiéu thu nuoc: (muc tiéu thu nudce cua cac hoat dong kinh doanh trong nam)

a) Ngudn cung cap nudc va luong nudc sir dung:

Cong ty sir dung 59.270 m® trong 1 nam do Cong ty C6 Phan Amata (Viét Nam) cung cap.

b) Ty & phan tram va tong luong nudc tai ché va tai sir dung: khong.

6.3. Tuan ths phap ludt vé bao vé méi truong:

a) S lan bi xtr phat vi pham do khong tuan tha luat phap va cac quy dinh vé méi truong : khdng

b) Tong sé tién do bi xir phat vi pham do khdng tuan thi luat phap va cac quy dinh vé méi trudng :
khong

6.4. Chinh sdach lién quan dén nguoi lao dong:
a) Sb lugng lao dong, murc lwong trung binh ddi véi ngudi lao dong:

Nam 2018 Cong ty cd trung binh 222 nhan vién, muc luong trung binh la  97.349.034
dong/nguoi/nam.

b) Chinh sach lao d6ng nham dam bao sirc khoe, an toan va phic lgi cia nguoi lao dong: Hang nim
Cong ty c6 chinh sach dao tao, tap huan vé an toan vé sinh thuc pham, an toan lao dong, phong chay
chira chay; Kham stic khoe dinh ky; T6 chirc nghi mat hang nam; Khen thudng cé nhan cé thanh tich
XUuat Sac.
I11. Bio c4o va danh gia ciia Ban Giam d6c (Ban Giam ddc bao cdo va danh gia vé tinh hinh
moi mat caa cong ty)

1. Pdnh gid két qua hoat dong san xuat kinh doanh
Trong nam qua tinh hinh kinh tea cuGa Viedt Nam vaan trong tinh traing choa cou gi saung suda.
Vaan toan taii radt nhieau nhaan tod khoang rod ragng. Calc con sod taéng tro6ang chul yeau
fledn tog nguoan voan fiaau td cb s6( hai taang vag moit s 166ing 16Un baat fiodng salin. Nhéng
Aodi voui kinh ted thuc thé vadn trong tinh traing thiedu voan, salin 166ing do théga, laim phalt vag
giau thagnh lao fiodng vain khoang ngégng taéng cao. Tinh traing madu doch chda khodi saéc va
choa foodic cadi thiedn rd rét. Nhong Coang ty chuung ta vadn tuaan theo soi cha fiaio culia Hoai
Noang Qualin trd mag tdgng boduc triedn khai coang viedc. Hoga nhop thaéng hoa theo tégng
bdouc phaut triean culia Coang ty.
Kedat hoip tinh thed moui phaut sinh cauc hiedn t66ing moui. Trean nean taling qualn Iyl saun cou
taéng c66@ng hon nira viéc qualin lyl nodi boa cula Coang ty. Kiean tri khoang ngdégng fiua ra cauc
yeau caau ba(in than. Hoagn thiedn cauc chi tieat qualn lyu. Thodng qua yeau cau nghiém khic ddi
voi can bod quan |y fiadu ngagnh, bit ké Coang ty trong qué trinh salin xuaat, chaat 166ing sadin
phadm, quy phaim kyd thuait coang nghed fiedu fAd6ic nadng cao mot cach hédu hiedu. Neau fiddic
héip Iyl houa hon, nhaan tinh hola hoén, hiedn fiaii holua hon, cagng cou thea thich éung voui soi
biean houa nhanh choung cula nhu caau tho tro6gng. D66UI tiean fiea Aalim bado chaat 166ing vag



s04 166ing clia salin phadm vag gialm fi rat 16n c6deng fiod lao ddng cho codng nhain noi tuyean
flaau. Yedu caau nghiedm khaéc vea maét oan fionh saln xuaat, odn fionh giau thagnh vag oan
fionh chaat 166ing. Cong ty fad fait i6oic mouc tiedu chuaan cao trong ngagnh thoic phaam vag
ndouc giali khaut hiedn nay. Hoagn toagn cou thea 6ung phou fddic séi biedn houa khol 166@ng
culia tho tréd@ng cainh tranh. .

Song song vOui viedc taéng c66gng quan lyu noai bod. Chuung ta khoang ngé@éng naang cao mouc
foa toi fodng hola culia nhag mauy. Kyd thuaéat cai tao vag duy tu bao dudng ddi vai thieat bo may
moc duoc fiaét cugng moat vo tri quan troing. To@ fiol lag tiean fiea fied khGng ngiring nadng cao
tiedu chuadn chaat 166ing trong qué trinh hudng dén codng nghiedp tu dong hoéa culia nhag maly.
Yeadu caau nhaan viean kyo thuaat vaan hagnh thiedt bo noa |6ic hoic tadp kiedn thouc moui.
Khodng ngdgng mol rodng taam nhin culia balin thadn. Kop thogi hiéu biét cauc salin phadm moui
ctia thé gidi hiedn nay. Tiedn hagnh catic hinh thirc théd nghiedm nhieau hon. Toagn thed nhaan
viedn tiedn hagnh taip huaan kyd thuait méui theo tégng fidit. Tién hanh tadp huaan vag saut
haich cautic quy chuadn theo codang nghea moui, fied cho chaat toa nghea nghiedp cia mdi nhan vién
Aeau c6 thé viing budc nang cao. Naém qua, chuling ta fiad hoagn thagnh viec thay moui vag laép
flaét mauy caét saét culla phaan x660ng lon hodp. Palim balio fi6dic chaat 166ing cula lon hodp
nén da nadng cao fiddic tyd led thagnh phadm cua san pham. Nad giaim fiddic rat nhidu thogi gian
cho viedc duy tu maly mouc thieat bo. Véga cou thed nadng cao fiddic ning suat lao fioang laii
giallm fA66ic mouc tiedu hao nguyean vaat liedu. Tog ol tao dugc nean taling todt fieip cho viedc
0an Adnh salin xuaat vag ty I8 16ii nhuaan. Nang cao duoc tdc do cho may han thi tao fiodic khoaling
troang toat cho vieac str dung it lao dong hon.

Vea maét tho tro6@ng kinh doanhi. Vi thogi gian tedt nguyean faun fiedn tuong ddi séum vag thoui
quen tiedu dugng fido6ic hinh thagnh trong moat thogi gian dagi ciia nguoi tiéu dung da lagm cho
thogi gian khuyedn maii ngaén fii 2 tuaan. Troic tiedp gady ra salin 160ing tiedu thui cia Cong ty bi
gialim fii gdn 20% so voUi naém tréduc. Sau cuoic hoip Hoai Noang Qualin Tro tai Tam AU, Coang ty
ladp touc toa chduc cuodc hoip tiedu thui toagn quodc cho cauc Chi nhaunh. Tadp hop y kién, tir
Aol 1am sao thay d6i cuc dién bi dong dé trién khai phan tich. Phaan tich chi tiét mot cach toan dién
vGi tinh thé troduc maét dé doa ra cauc giadi phatip t@ cauc khia cainh. Yeau caau cauc Chi nhatinh
tich coic tham gia Cac hoai chdi triedn ladm voui cauc hinh théuc khauc nhau. Ni sadu vago tim
hiedu calic vaan fied toan taii ctia cac Pai ly. Pong cam cong kho, vui budn c6 nhau. Vea maét
tuyean truyean qualing catio, khuyedn maii salin phadm, Coang ty fiad dua ra ho3 troi rat mainh mé.
Baat ked vea maét hinh théuc hay mutrc d6 dbi vai viéc tuyén truyén quang cao, tdg khaau nhaan 16ic
cho fiedn khau tagi |6ic fieau dugc taéng lean fiaung kea so vOui naém troduc. Chuung ta thir
thoadng qua cauc hinh théuc cuia ch6ong trinh nhaém cod gaéng naang cao salin 100ing tiedu thui
culia Coang ty. Thoang qua soi noa luc culia modi ngagy, moai tuaan vag moai thaling fied goup it
thagnh nhieau. Ned té@ fiol hoagn thagnh nhiedm vui tiedu thui naém 2018 do Hoai Noang Quadn
Tri giao pho. Coang ty hd tro bang céch fida ra calic chinh sauch fiaét thugi. Tugy ndi, tugy ngodgi dé
cugng nhau phdi hop, ho3 tréi ladn nhau, tadm cugng chi hédung, séuc cugng moit ndi. Cod gaéng
giam toan thaat trong mouc thadp nhaat. Tradi qua s6i nod luc hon nd6da naém, chuling ta nad gaét
hali fivdic thagnh qula rat tt. Coang ty vadn nhain fid6ic soi tin nhiedm tir Ngo6gi tiedu dugng
khaép ndi. Vadn nhain fiddic séi thira nhan va uling hod tir cauc Naii lyu. Tégng béouc thich dung su
bién héa ngagy cagng nhanh, hinh thouc tiedu thui ngagy cagng moui, yeau caau ngagy cagng cao
culia ngddgi tiedu dugng ddi véi sinh thati mdui culia tho trédgng. Noang thogi ciing cang thém
Naém 2018, vea maét qualin Iyl nguoan voan, chea fioa tagi chinh, quadn lyu vaat t6 caa Cong ty
cudng nghiém khic tuadn theo yeau caau nho moii naém. Khoang ngégng thay foai, khoang
ngogng hoagn thiedn, nghieam tutc hoic tadp t6 duy méui, tich cdic fiea cao yedu caau maoui, tir do
fAad gaét hali fiddic nhddng thagnh tich Aaung moégng vag fdb6ic nadng cao moat cauch rod reat.
Coang ty fad doac séuc cb géng thay fiodi moat sod t6 duy truyean thoang. Quan niém truyén
thong. Nghieam tulic lagm toat cong tac két hop cac khau sa(in xuaat va tiedu thu. Pat dugc khong
c6 khe ho, tinh toaun kyd cagng. Boa phain cung 6ung vaat té ddi vai cong tac thu mua nguyean



vait liedu bang cach thoang nhaat fiagm phaun, thodng nhaat fieau phoai, thoang nhaat faét
hagng. Kea hoaich saép xedp san xuit culia cac phan xuong cagng theam khoa hoic. Toan kho
thagnh phadm, nguyean vait liedu, baun thagnh phadm cua cac san pham cagng thedm khoa hoic
vag hoip lyt. C8 thé dam bao thoa man nhu cau tiéu thu ciia cac Chi nhanh mot cach tdi da, voga col
thea gialim dén mirc thap nhét viéc chiém dung gia thanh, tir 46 nang cao dugc ty 1 ngudn vén sir
dung. Noang thogi thoang qua nang cao ty 1& dat chuin cta san phim san xuit, thdng qua viéc doi
méi va sang tao k¥ thuat hon nita dé nang cao ning suit lao dong. Hinh théuc thanh toaun saép
xedp khoa hoic. Kip thogi thu hoai tiean hagng. Rulit ngaén thogi hain thanh toaun. Cac giai phap
s60 duing nhadn coang hop ly fied gialm giali thagnh. Coang ty thodng qua calc hinh théuc dé
fialim balio col fiull nguoan voan fied thoa man salin xuaat, CAc mit kinh doanh dugc van hanh tron
tru dé hoan thanh ké hoach san xuét va tiéu thu moat cauch hitu hiéu va bé6uc qua naém 2018 moit
calich sudng sé. Vitng chic tién mot bude 16n trén con dudng phat trién trong tuong lai. Vitng vang
budc vao hang ngii di dau trong nganh thuc pham va nudc giai khat.

2. Tinh hinh tai chinh
a) Tinh hinh tai san
Tong tai san tang 3,7% so véi nam trudc.

b) Tinh hinh ng phai tra

Trong nim cong ty thanh toan cac khoan no ding han khéng c6 no phai tra xau nao. Ng phai tra
giam so vGi nam trudc.

3. Ké hoach phét trién trong twong lai:

Xad hodi hiedn nay, ngddgi ta thodeng than raéng thed gidli nagy thay fiodi quau nhanh, nhanh
fiedn nodi khol mag thich 6ung, khou mag naém baét. Vagi ngagy khoang hoic tadp thi hinh nho
fiad bo nago thali roai, cudng giodng nho trod thagnh tuit hadu, tuit hadu fedn nodi nghe khoang
hiedu ngo06@i ta noui gi. Voga moui hiedu fiodic keat noai maing lag gi thi ladp touc xuaat hiedn
thoang sod fialm maady, cauch tinh Aaum maay roai. Moat khi chuling ta n6da hiedu n6da khoang
thea nago lag thodang soa fialm maady vag s66ng mug gi fou thi laii fiedn kyd thuaat phaut triean
culia thoang minh nhaan taio (Al), AR, VR, MR .... Cagng lagm cho chuung ta khou phaan bieat duoc
thea nago lag ho cadu, thed nago lag thoic tai.

Voui kinh nghieam thoic tiedan nhieau naém qua, hoic tadp nhieau naém qua fieau tréa thagnh
khoang faung lag bao. Soi tiedn boa culla xad hodi, yedu caau chuung ta phaii khoang ngégng hoic
tadp, khoang ngoégng thoic hagnh, khoang ngdégng hoic tadp hon néda vag khoang ngdeng thoic
hagnh hon n6da. Thodang qua s6i hago houng hoic tadp fiea nadng cao kiean thouc iad hoic. Thoang
gua sOi nod loic saung taio fied thich dung voui calc loaii hinh sinh thaui biean houa khoang
ngdgng. Phali col thali fiod hoic tadp khiedm nhodgng, phali cou ao 66uc tim hiéu, phadi thoégng
Xuyean bieat tiedp thu td6g cauc maét fiea cou thea tho6lng tholuc calc s6i vadat moui va déa calic
s6i vaat moui vago thoic tiedn. Noang thdgi taio ra thoui quen toat fied phaut triedn cauc soi vaat
moui. Noang thogi cudng caan nod 16ic tim ra calic nhaan tagi col té duy salng taio moui. Boai
d66ong moat 16Up caln boa trel cou kyd thuaat toagn diedn, chou khou, chou suy nghd. Taéng
thedm moét sod calin boa col tinh than hiéu hoc cho céc bo phan cia Cong ty. Tung budc hinh
thanh mot két cau hop 1y, ¢6 van hoéa, biét ki thuat, chiu vat va , dong thoi co doi ngii quan Iy khéng
ngumg hoc tap, nd luc sang tao. Chi co nhu thé méi ¢é thé ding viing trén thi trudng ngay cang phic
tap hién nay, méi co thé theo kip khoa hoc ki thuat ngay cang phat trién . Nhitng van dé thuc té ma
Cong ty dang d6i mit va cac uu thé, diéu kién sin c6 cua Cong ty hién nay. Ching tdi cho ring trong
mot thoi gian ngan thi truong thuc pham va nudc giai khat sé phai d6i mat véi nhitng gi ma trong
quua kht khong duoc thi truong danh gia cao vé su bién hoa cua sinh thai. Su bién hoa nay c6 thé s&
thay d6i cach sdng cua moi nguoi hodc sé tré thanh diéu hién nhién va ton tai 1au dai trong thi truong
sau nay.

Truéc hét, sy dao 1on vé hinh thic tuyén truyen quang cao, khuyén mai hoic su thay ddi d6 rat
nhanh s& tr¢ thanh trao luu chinh. Sy phat trién cua dién thoai thong minh lam cho dai bo phan tudi
tre khong man ma tim thong tin trén truyén hinh nira. Su viéc nay da 1am cho trudc kia toc do tuyén
truyén quang cao nhanh, pha séng rong va c6 sic anh hudng cao dang dan dan di vao di vang. va lai
chi phi quang cao qua cao da lam cho khéng it doanh nghiép dimg budc. Bong thoi luon khéng duoc



thi truong xem trong hoac xem la khdng chinh théng, thiéu tin twdng voi cac man anh nho quang cao
nho ludn hién dién khip noi trong cudc sdng clia moi ngudi va mang lai su phién phtc. Sy phat trién
cua kho dit liéu, thdng minh nhan tao da thuc dy nhirng quang cao trén mang nhu trim hoa dua no.
Nhiing tng dung thiic ddy toan hoc, d6 chinh xac cua dit liéu cang 1am cho ngudi tiéu dung nira hiéu
nita khong ma d& bi nham 1an. Bong thoi ciing lam ton hai dén mot bo phan doanh nghiép kinh
doanh chinh dang. Cling chinh vi hién tuong nay dang rat nhanh chéng tro thanh hinh thac tuyén
truyen guang cao, khuyen mai san pham. Dong thoi cling s& tr¢ thanh quan chu lyc trong tuyén
truyén quang céo trén truyén thong. Sy xuiat hién cua hién tuong nay nén gay ra sy trong thi day du
ctia chung ta. Chung ta di siu vao tim hiéu thoi dai mang két nbi mang lai su thay doi cho ching ta.
Nén nhanh chéng thich ng bién héa nay va thir tiép can hinh thie nay. Néu khong s& mat di mot sb
lwong khong nhé nguoi tidu dung tré tudi. Vi thé, trong mot naim mai, Cong ty s& to chac nhan lyc,
vat lyc dé nhanh chong tham gia céc loai hinh tuyén truyén quang céo, khuyén mai san pham theo
hinh thirc nay. N luc hoc tap tu duy méi. kip thoi tong két hiéu qua. Kip thoi diéu chinh phuong
huéng cho pht hop véi nhu cau thi truong, nhu cau thoi thuong .

Duéi hinh thirc thanh toan da dang. May ban hang tu dong dang 4m tham xuét hién va tri théng minh
nhan tao da mang lai cho N6 Mot d6i canh dé bay lén. Trong hai nim qua, may ban hang tu dong
dang phat trién véi toc @6 rat nhanh. Tai cac khu cdng nghiép Ion nho va noi cong cong, bén trong
cac doanh nghiép 16n nho, cac noi cong cong trong thanh phé, san bay, trudng hoc, cong vién .... HE
la nhitng noi dong nguoi déu cé dat cac loai may ban hang tu dong. Hinh thic da dang, chung loai
khong it. Téc do phat trién caa né 1am cho ngudi ta kho ma tuong tuong. Pay 1a hinh thirc ban hang
day suc sdng. N6 dang ddi trong mot cach manh meé véi cac hinh thirc ban hang nhu cac cira hang va
siéu thi. Bdng thoi né ciing 14 ctra s6 tot nhat dé trung bay cac loai san pham, ciing 14 hinh hinh thirc
trdi nghiém san pham tién loi nhat. Cho nén, Cong ty trong trong thoi gian t6i phai ting thém sirc
lyc, tim kiém ddi tac, dua ra chinh sach wu dai, to chiic cho bo phan thi trudng ma rong lanh vuc
kinh doanh. B¢ cho san pham ctia Cong ty duoc dua vao hé théng may ban hang tu dong, nham thoét
khoi su y lai hé thong siéu thi trong thoi gian dai. N6 cling mang lai tac dung tét vao viéc thuc day
san pham mai cua Cong ty vao kénh tiéu thy. Tin ring sau khi nd luc, v& mat tiéu thy trén thi trudng
s& ¢O nhitng budc dot pha 16n hon. Nhét dinh c6 thé 1am cho may ban hang tu dong tro thanh bo
phan quan trong trong hé thong tiéu thy cia Cong ty. Tur d6 theo kip thoi dai, nam bt phuong hudng
di 1én dé viéc tiéu thu caa Cong ty tr nén manh hon, chic hon va viing hon.

Nhin chung, sinh thai cua thi truong dang c6 nhitng bién hoa rat I6n ma sy thay do6i lan nay so véi
trude d6 déu khéc biét. N6 mudn lat &6 hinh thic ban hang truyén thong chir khong phai cai tién né.
Chinh vi vay, hinh thuc tiéu thu truyén thong dang dan bi 1am suy yéu di. N6 1a mot su vat mai me.
NG 1a mot sy vat méi mé nhat ma khoa hoc, ki thuat da phat trién dén ngay hém nay. Phai khdng
ngumng hoc tap, khdng ngirng sang tao. Vimg tin trong twong lai nhitng doanh nghiép nao nam bat
dugc hinh thic kinh doanh mai nhat. N6 sé& 1a doanh nghiép dimg dau trong nganh nay va ciing 1a
ngudi lanh dao dan dit mé rong va phét trién caa nganh.

Ném 2019, trong viéc quan Iy noi bo doanh nghi¢p. ching ta phai khong ngung tlep thu va hién thirc
hoa cdc suy nghi méi, tw duy méi va méi truong sinh thai mei. Ching ta can phai ¢b gang nhiéu hon
trong nhiéu mat, khéng nging hoc tap, nd luc sang tao. Chlng ta phai c6 nhimg budc dot pha dua
trén nén tang cua nam 2018 d¢é tiép tuc ning cao hon nira. Chi cd khdng ngimng hoc tap, khong ngirng
nang cao mai ¢ thé thich tmg duoc nhitng bién hda méi. Méi c6 thé theo kip boi su tién bo cua khoa
hoc ma n6 mang lai nhitng budc thay d6i ngay cang nhanh. Tang cudng hon nila viéc quan 1y déi véi
cac Chi nhanh. Nang cao hon nita nang luc quan |y cua cac Chi nhanh. Nhat 13 ting cudng viéc quan
1y tai chinh ddi vai cac bo phan tiéu thu. X ly cong viéc theo ché do, quy dinh mot cach nghiém tc.
Tang cuong giam séat khau tiéu thy. Kip thoi nam bét tinh trang tién va hang , nhat 1a trong thoi gian
khuyén mai. Viéc quan ly tién va hang phai hét stc chi y dé dua trén co s¢ dam bao tai san cua
Cong ty dugc an toan dé nang cao san luong tiéu thy véi mac tdi da co thé.

Cai tao k¥ thuat va nang cao cdng nghé san xuét van 1a cong tac dugc thuc hién nghiém tdc caa moi
ndm. Trén tinh than tiét kiém, trong diém cua viéc hoan thién may maoc thiét bi san xuat caa Cong ty
la duy tu bao dudng. Ly bao dudng lam chinh, duy tu lam phy. Kip thoi phat hign nhiing hién tuong
van hanh khong binh thuong, kip thoi xtr Iy nhitng tiém an thiéu an toan dang ton tai. Nang cao tudi
tho cuia may mac thiét bj & muc téi da dé giam gia thanh san san xuat & mac co thé. Phong ngtra cac
hinh thirc 13ng phi va su ¢b phat sinh. Nam qua, sau khi thay méi may cét sit dé dam bao chat luong
san pham, dong thoi ciing nham nang cao téc d6 clia day chuyén san xuét ciia may han dé viéc két



hop san xuét cang thém hoan thién. Nam nay, chiing ta phai mua méi mot may ghép mi lon dé thay
thé thiét bi cii da sir dung trén 20 ndm. Chi phi 12 60 ngan USD. Sau khi ldp dat may ghép mi lon
méi, viéc sap xép ké hoach san xuat cia phan xudng lon hop sau nay s& cang thém khoa hoc. C6 thé
thoa méan nhu cau cua thi trudng va cin cir tiéu thy theo mua ma didu chinh téc d6 caa may han. Dua
vao do6 dé nang cao san xuat, giam lwong hang ton kho cua lon hop xudng nham dat téi muc dich
giam gia thanh. Pong thoi, Cong ty ciing dua ra mot loat cac co ché khich 1é dé khuyén khich can b¢
cong nhan vi Cong ty ma suy nghi. Mot tinh than chiu kho vi Cong ty ma c6 sang kién, cd kién nghi,
vi quan |y san xuat, cai tao ki thuat ma dwa ra nhiéu kién nghi hon, nhiéu sang kién hon, nhiéu cai
tao hon. Cong ty s& khen thuong bang tinh than va vat chat mot cach ximg déng.

Khéng ngimg ting cudng nghién ciu san pham mai va cong tac quang ba trén thi truong. Tuy trong
nhimg nam qua Cong ty da dua ra thi truong khong it san pham méi, nhung nhin chung van cam
thy gap phai khong it kho khan. Nhat 1a vé khau quang ba cd cam gidc chua lam dén noi dén trén.
Lac chuan bj twong dbi hdi ha, nén dan dén tdc do tién trién khong nhu ¥ mudn. Mang lai cho nguoi
ta mot cam giac ¢ strc ma str dung khong dugc, co sic ma khong co ché sir dung. Ching ta phai
nghiém tdc tong két cac cong viéc di 1am ma chua day du, céc bai hoc dd c6 ma chwa tron ven. Diéu
chinh phuong hudng, tap trung suc luc, day manh viéc tuyén truyen va quang ba tat ca cac san pham
méi dé tao ra biéu twong véi chat luong wu viét, quan ly tién tién, khau vi thoi thuong va dinh dudng
lanh manh dé nguoi tiéu dung yén tam sir dung san pham caa ching ta. Chung tai tin rang, chi can
ching ta khong ngung téng cuong hoc tap, khong nging dwa ra nhirng san pham mai phu voi hop
khau vi thoi thuong, khéng ngimg di vao chiéu sau cua thi truong, kién tri khong mét moi lam t6t
cong tac quang ba trén thi trudng nhu nudc tham 1au sé thau, két hop véi hinh thic kinh doanh mai
cua thi truong, thoi gian s& cho ching ta mot cau tra loi hai 1ong. San pham méi chac chan sé mang
lai cho Cdng ty chiing ta niém vui tot dep va tro thanh mot phan khang the thiéu trong céc san pham
Cong ty. Chang ta vitng tin ngay ay sé khong xa.

Nim nay, Chu dé béo céo Hoi Dong Quan Tri va Dai Hoi C6 Dong 14 ¢ ‘Khong nging hoc tap, NG hec
séng tao™ 1a boi vi di xay ra rat nhiéu nhimg thay doi trén thé gidi vai tbc do rat nhanh. Su phat trién
30 nam cua the gigi twong dwong voi may ngan nam phat trién cua lich sir nhan loai. Cho nén da c6
duogc mot sd suy nghi. Chung ta dang séng trong mot thoi khic vi dai. Ching ta dang trai nghiém
nhiing khoang khéc tét nhat trong lich sir loai nguoi tir trude dén nay. Day 1a mot thoi dai bién hoa
véi tée do cuc nhanh. L& mot thoi dai c6 thé bi dao thai bat cir 1Gc nao. Su tién bo vuot bac caa khoa
hoc ky thuét lam cho nguoi ta cam thiy kho ma ang pho. Ky thuat cao siéu méi cua ngay hom qua
c6 thé ngay mai sé tré thanh 15i thoi. Nhitng nha doanh nghiép thanh cong cua ngay hom qua co thé
ngay mai s& bi dao thai. Sy chuyén dong cta banh xe thoi dai ludn hudng vé phia truéc voi téc do
cao. Lam sao dé ang phd véi su phat trién cia ngay hom nay?, 1am sao dé nam bat dugc co hoi?.
Lam sao dé doanh nghiép da di vao quy dao ma c6 thé giir duoc ting truong lau dai va giir dugc stc
séng manh m&?. Tat ca nhiing thac mac nay tim dap an tir ddu?. Pugc thuc hién tir dau?. Theo toi
nghl chi c6 thé thong qua Cong ty khdng ngimng hoc tap, hoc tap nira, khong ngung hoc tap nira, moi
cbd the theo kip nhip diéu cua thoi dai. Chung ta c6 thé tiép xtc vai vo sb thong tin bat ¢ lGc ndo va
v sd cac loai hinh quang b4, tuyén truyén that gia 13n Ion. Tir d6 ciing mang lai cho ching ta rat
nhiéu nhiing cam do. Déng thoi cling mang lai cho chung ta rat nhiéu su lya chon. Thoi dai yéu cau
ching ta thay d6i. Thay ddi hinh thuc quan ly truyen thong. Thay doi co ché cii ky, can c6 mot tu
duy hoan toan méi, tdm trang hoan toan méi, tu thé hoan toan mai dé hda nhap véi mot xa hoi ludn
khéng ngimg san sinh ra nhiing sy vat méi. Cong ty chung ta ciing khong ngoai 18. Ciing can hoc tap,
hoc tap nita. Khong ngimg d6i mai kién thirc, khéng ngimg doi méi nhan thie, d6i véi su vat méi
phai kip thoi am hiéu, kip thoi phan tich, tiép nhan nhiing tinh hoa dé st dung. Kip thoi diéu chinh
phuong huéng chién luoc, kip thoi dua ra cac chinh sach d6i mai. Nhan lay cac sy vat mai véi long
bao dung. Tin rang chi c6 nhu thé méi c6 thé tranh duogc sai s6t, mai ¢ thé trong qué trinh phat trién
lau dai caa doanh nghiép viing budc tién 1én, ma truéc mat day co thé 1a bién phap hiru hiéu nhat dé
gir cho doanh nghiép phét trién. Ciing 14 bién phap dira vao nd luc cia ban than dé di trén con dudng
thanh céng. Chan thanh mong mudn chdng ta ciing nhau hoc tap, nd luc sang tao.

IV. Panh gia cia Hi ddng quan tri vé hoat dong ciia Cong ty (ddi véi cong ty cé phan)

Hoi ddng quan tri nhat tri thong qua béo cdo phuong hudng hoat dong nim 2018 cia Tong giam
doc



V. Bao céo tai chinh

1. Y kién kiém toan

Theo y kién cua chung t6i, Béo cdo tai chinh da phan &nh trung thuc va hop ly trén céac khia canh
trong yéu tinh hinh tai chinh caa Céng ty C6 phan Thyuc pham va Nudc giai khat Dona Newtower tai
ngay 31 thang 12 nam 2018, ciing nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té
cho nam tai chinh két thic ciing ngay, pht hop véi Chuan muc ké toan, Ché do ké toan doanh nghiép
Viét Nam va cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay Bao céo tai chinh.

2. Bdo cdo tai chinh dwoc kiém toan

XAC NHAN CUA PAI DIEN THEO PHAP LUAT CUA CONG TY

CONGTYCP  omaveeemeaere
TH U,JC PH',A\M VA Bg{xﬁgggﬂg&fgp THUC PHAM
NUOC GIAI KHAT  {Ewmower, ook, 1-00NG A

DONA emalicaivu@donanewtower con)

nguyen_hanhbh@yahoo.com
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